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All children should 
be treated as 
children first in 
every encounter

The vulnerability of 
children and young 
people should be 
identified and 
responded to in 
order to protect 
them from harm  

Use risk indicators 
to intervene early

Chief Constable 
Olivia Pinkney

National lead for the 
Policing of Children 
and Young People

PRIORITY AREAS

Engagement
& Relationship

Youth Offending
& Criminalisation

Force data 
for number 
of first time 
entrants

Explore options for force 
decision making regarding 
offending outcomes for 
children and young people 

Force protocol 
to prevent the 
criminalisation 
of children in 
care

Force record 
data on demand 
from children’s 
homes and 
crimes recorded

Liaise with National 
Association of 
Children’s Home 
Managers

Radicalisation 
prevention link to 
schools through 
schools policing

Vetting DBS 
recording as suspects

Stop & Search 
and its impact 
on young people

Impact of 
domestic 
abuse

Engagement 
activity 
undertaken 
by forces

Forces examine
 data by age and 
conversion rate

Vulnerability 
awareness 
training for 
officers

Opportunities 
for young people 
to volunteer

Digital Engagement 
Project in partnership 
with the Digital 
Policing Portfolio

National Youth
Engagement 
Project

Promote 
national 
sexting 
guidance

Crime
prevention

Criminal 
record 
disclosure

National Youth 
participation

Lord Laming’s 
review 
recommendations

Missing 
portfolio

Criminal Justice 
portfolio

Child Protection 
and CSE portfolio

National Volunteer 
Police Cadets portfolio

National CT 
portfolio

Roads Policing
portfolio

Crime Prevention
portfolio

Prevent 
portfolio

Children
in Care and 

Care Leavers

In partnership with 
the DFE and HO 
develop a National 
protocol to prevent 
the criminalisation 
of children in care
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Policing vision 2025:  To make communities safer by upholding the law fairly and firmly; preventing crime and antisocial behaviour; keeping the peace; protecting and reassuring communities; investigating crime and bringing offenders to justice

Monitor 
time spent 
in custody

Forces to 
examine data 
for numbers of 
under 18s in 
custody

Monitor time taken 
for appropriate 
adult to attend

Voluntary 
attendance

38(6) protocol 
in place

Force data 
for strip - 
searching in 
custody

Custody 
portfolio

Review into 
appropriate adults

Police
Custody

Schools engagement 
project in 
partnership with 
PSHE association 

Raise awareness 
of mental 
health issues

Weapons

Exploitation
Children as 
victims and 
witnesses

Troubled Families
portfolio

Serious Violence 
Strategy

Prevention 
of Harm

Diversionary 
activity

Explore 
Outcome 
21 data

Identify areas to prevent 
unnecessary criminalisation 
of children and young people

Charlie Taylor review 
recommendations

Disproportionality of 
BME young people 

Understand the 
impact of Adverse 
Childhood 
Experiences (ACE)

Police ‘Liaison 
Diversion Scheme’ 
roll out 

Drugs & 
alcohol

Digital 
safety

Bullying

Harmful 
sexual 
behaviour

Raise 
awareness 
of trauma 
informed 
policing

Key Principles National actions Force level actions Links to other areasKEY: National & Force


